
 

      

 
Attestations 

Instructional Schedule  

_ Teacher interaction with students is predictable, sufficient to support schedule.  
_ Teacher availability for students (e.g. office hours schedule) is planned in advance, predictable, sufficient for student progress, clearly defined, 

and published in the student syllabus. 
_ Students can access instructional support from teachers when needed, direct instruction is delivered by teachers, and students know how and 

when they can interact with their teachers.   
_ Students are provided clear means to engage with academic material on a daily basis. 
_ Student IEPs are followed regardless of learning environment such that students with disabilities receive a Free, and Appropriate Public 

Education (FAPE). 
_ Student academic work ensures engagement that is equivalent to direct content work that a student would be engaged in over a normal 

school year.  As guidance, this direct work with academic content matches or exceeds the following average daily minimums across all subjects:  
x Half day PreK – 90 instructional minutes  
x Full day PreK – 180 instructional minutes  
x K through 5th grade – 180 instructional minutes 
x 6th through 12th grade – 240 instructional minutes  

Materials Design 

_ District has adopted a full, TEKS-aligned curriculum can be executed in an asynchronous remote learning environment. This includes: 
_ Assessments that ensure continued information on student progress remotely 
_ Instructional materials that support a coherent, logical course sequence that reinforces concepts at appropriate times to ensure continuity 

of learning remotely 
_ Instructional materials consistently reinforce concepts at appropriate times to ensure retention of knowledge in asynchronous 

environments 
_ Instructional materials include specifically designed resources and/or accommodations and modifications to support students with disabilities 

and English Learners in an asynchronous environment.  
_ There is a plan to ensure district adopted instructional materials are used during instruction and in the hands of students. 

Student Progress 

_ Expected student progress in remote asynchronous learning is planned in advance, defined by day, and ties to the overall course coverage 
in the course syllabus.  

_ Daily, trackable student engagement exists to ensure curricular progress in asynchronous learning. Curricular progress can be measured 
through any of the following means: 
_ Data from the Learning Management System (LMS) showing progress made that day 
_ Curricular progress evidenced from teacher/student interactions made that day 
_ Completion and submission of assignments planned for that day 



 

      

_ Districts have systems to measure academic progress of all students to inform instructional practice in an asynchronous environment. 
_ Progress monitoring includes all students and can be done in any proposed at-home scenario (digital or print) 

_ Student feedback is provided from instructor at least weekly in asynchronous learning environments including next steps or necessary 
academic remediation to improve performance. 

_ School grading policies for remote student work are consistent with those used before COVID for on campus assignments 

Implementation 

_ Campuses plan for and implement professional development calendars with specific supports for asynchronous instruction.  These include the 
following for educators: 
_ Provide introductory and ongoing content-focused, job-embedded training linked to chosen asynchronous curricular resources  
_ Cover all grade levels and content areas that are participating in asynchronous learning 
_ Develop content knowledge to help educators internalize the asynchronous curriculum and analyze and respond to data with the use of 

the instructional materials  
_ Explicitly cover asynchronous remote instructional delivery and use of the asynchronous learning platform and/or learning management 

system 
_ Districts provide explicit communication and support for families in order to support asynchronous work at home. 

 

Open Responses  

Key Requirement Instructional Schedule: Describe (or attach a description of) the structure of your asynchronous schedule highlighting any differences by grade 
level and/or content area. 

Summarize how your instructional schedules meet the criteria: 

Component Explanation 

What are the expectations for 

daily student interaction with 

academic content? 

 

Students will interact with academic content daily. A schedule will be provided to students that includes specific times for all core subject areas, 
remediation, acceleration, accommodations, counseling sessions, and physical activity.  Schedules (attached) provide an efficient and effective routine for 
the academic success of all students. Students in grades PK-5 will engage for no less than 180 minutes and students in grades 6-12 will engage for no less 
than 240 minutes.  

Students and teachers will communicate and interact to build a school community for both face-to-face (F2F) students as well as remote learners. Those in 
a remote learning environment will be provided with the most effective schedule that matches or surpasses the daily minimum minute requirement in 
grades PK-12. 

Bishop CISD teachers will immediately pivot to remote learning if warranted by the health and safety conditions of the community. From the onset of the 
school year, teachers will design lessons utilizing Google Classroom (LMS) for both F2F and remote learners. Students will be free to move from F2F to 
remote as necessary. BCISD teachers will be prepared to make the transition as seamless as possible. 

Remote students are expected to engage in both synchronous and asynchronous instruction at the scheduled times. Students are expected to spend the 
same amount of time engaging in academic content remotely as they would on campus.  Teachers will ensure assignments and activities scheduled for 



 

      

each day meet required mandates as well as effectively delivers state standards. The goal of each campus is to reach a 1 to 1 device-to-student ratio as 
early in the school year as possible but all currently owned devices and hotspots will be issued to help those in most need.  
 
General education and special education teachers will provide “office hours” daily. The time will serve as an opportunity for students to gain small group 
and individual academic support. Remediation, acceleration and accommodations will also be offered during that time.   

Attendance during office hours is left to the discretion of the student but teachers will encourage those in need of academic support. 

General education and special education homebound services may be provided remotely or F2F during the 2020-2021 school year.  Anytime Bishop CISD is 
providing virtual services only, homebound students will be served remotely as well.  When Bishop CISD is offering both remote and F2F instruction, the 
decision of where to provide homebound services will primarily be made by the parent or adult student following the same procedures as all other 
students.  The parent or adult student will be able to change their method of service delivery at the same intervals as other students in the district.  If a 
student cannot be safely served in the homebound setting, a discussion will be held between the district and the parent or adult student to discuss how 
and where to safely and appropriately provide services.   

 

How will you ensure all student 

groups and grade levels will have 

the opportunity to engage in 

approx. a full day of academic 

content every day? 

 

 Students will receive a schedule in Google Classroom (LMS) that outlines daily schedules, expected learning activities, and assignments for completion. 

PK students will participate primarily in full-day asynchronous learning, but instruction will be supplemented with varied synchronous activities 
scheduled during the school day. Students who cannot attend the synchronous portion of the schedule will be assigned the equivalent of the activity in 
an asynchronous format.  

K-2 students will learn primarily asynchronously, participating in a minimum of 180 minutes of learning daily. Students will engage in an age-
appropriate blend of both teaching modalities. The self-directed asynchronous instruction will utilize both district created resources, adopted 
materials/programs, and TCMPC resources. 

Students in grades 3-5 will engage in a minimum of 180 daily minutes delivered utilizing both modalities. Content taught synchronously will vary weekly 
depending on the complexity of the standards being taught. Asynchronous activities will also be assigned daily. 

Students in grade levels 6-12 will have a weekly plan that is linked to TEKS-based lessons through the use of district and TCMPC resources, supplemented 
with additional district-adopted curricula. They will engage in no less than 240 minutes of learning daily. Core subjects and electives will include curated, 
instructional resources and activities, formative tasks and assessments, and a culminating task (project, assessment, essay, etc.). All assignments will be 
linked to a class time equivalent. During each instructional day, students will be required to make progress towards completion of activities through a 
series of synchronous and asynchronous actions. Teachers will check in with members of their assigned cohort to ensure engagement and concept 
attainment during the instructional day. 

What are the expectations for 

teacher/student interactions? 

 

Students will have interactions with a teacher daily via G Suite options, Zoom video sessions, check-ins and/or other synchronous appointments.  
Students will have at least three ways to interact with teachers. 

x Students will meet with their teacher a minimum of one time per week. Students, however, will likely have daily encounters with teachers 
though these interactions may be more/less frequent depending on the student’s individual need/progress.  

x Teachers will identify students needing intervention or enrichment options via progress tracking. Teachers will coordinate small group 
supports or additional one-on-one meetings.  

x Teachers will establish time for daily office hours where they can meet with students or answer student questions. Attending office hours is 
not mandatory. Students may determine if they choose to attend. 



 

      

Through these three mechanisms, every student in the system shall get the time they need with their specific teacher(s) to meet their instructional goals 
and to ensure student learning. 

How will teacher/student 

interactions be differentiated for 

students with additional learning 

needs? 

 

The district has developed instructional expectations for students in resource, self-contained units, dyslexia, English Learners (ELs), and RtI, among 
others. In addition, Admission, Review, and Dismissal (ARD) and §504 committees will develop individual, contingency plans for all students receiving 
special education services. The district will have a plan for Individualized Educational Plan (IEP) progress monitoring for remote learners. 
Responsibilities are differentiated to ensure students with additional learning needs are receiving individualized, support-based services dictated in 
their IEP. 
 

Speech therapy, occupational therapy, physical therapy, direct psychological services, vision services, and/or other related services will be provided 
virtually if remote instruction is selected for the student.  Services may be provided via consultation and not as a direct service. For students participating 
remotely, parents will be given the option to choose in-person therapy if the parent provides transportation. BCISD will determine scheduled time, place, 
and provider. Requests for on-site services will be considered on a case-by-case basis.  On the day of approved, in-person therapy sessions, remote 
learners will be required to comply with the student screener as well as follow all campus COVID-19 related protocols. 
 

General Special Education Guidelines: 

● IEP services including accommodations/modifications will be followed and implemented based on the student's contingency plan. 
● Admission, Review, and Dismissal (ARD) and 504 committee meetings will be held within the federal mandated timeline. 
● ARDs will be offered in-person, via a virtual platform or via telephone.  If a parent/guardian would like to attend the ARD in person, they will be 

permitted to come to the campus for the ARD as long as there are no restrictions from relevant authorities that prohibit a F2F meeting.  The 
parent/guardian will be subject to any and all visitor guidelines in place at the time.  Also, some of the members may be virtual due to 

● size of ARD committee 
● size of meeting space 

Resource Teachers: 

● Teachers will meet virtually with all students daily per schedule of services. 
● Support logs will be kept for all students receiving special education services during any virtual learning. Support logs will be kept for all 

students receiving special education services during any virtual learning. Logs will be kept in a digital format and will be updated weekly. 
Self-Contained Teachers: 

● Instruction during virtual school will maintain unit instruction and pacing as closely as possible to the instruction and pacing for students 
receiving in-person instruction. 

● Lessons will be designed for students to meet IEP goals and objectives. 
● Teachers will meet virtually with all students daily in a whole group, small group, and/or individually. 
● Support logs will be kept for all students receiving special education services during any virtual learning. Logs will be kept in a digital 

format and updated weekly. 
Paraprofessionals: 

● Specific paraprofessionals will meet virtually with students at least once a week. 
● Support logs will be kept for all students receiving special education services during any virtual learning. Logs will be kept in 

a digital format and updated weekly. 
 

 



 

      

9-12 Asynchronous Daily Schedule 

Grades 9-12 Notes 

Period Time Subject Students receive a minimum of 240 minutes of synchronous and 
asynchronous instruction each day.  

Daily schedules are provided to parents and students. 

Students have the opportunity to attend instructional support sessions, 
via Zoom for guidance and counseling, intervention, and/or enrichment. 
These opportunities allow for peer-to-peer interaction and relationship 
connection with teachers.  

Campus counselors will set up one-on-one or small group guidance 
classes to support social and emotional learning.  

Content for all subject areas will be provided through Google Classroom 
and supplemented by our campus instructional resources.  

In grades 9-12, content and instruction is provided by highly effective, 
departmentalized teachers. These teachers are the point of contact for 
their prospective subject areas.  

Teacher instructional support hours will be available for one-on-one 
conferences during the day and before or after school for parent and 
student support.  

Attendance will be taken daily in Ascender, as determined through 
student engagement. Grading will be the same as on-campus learning 
and outlined in our BCISD District Handbook and policy.  

The Learning Management System (LMS) for grades 9-12 is Google 
Classroom.  

1 7:45 – 8:45 
Core Subject 1 

Asynchronous 

2 8:45 – 9:45 
Core Subject 1 

*Synchronous 

3 9:45 – 10:45 
Core Subject 2 

Asynchronous 

4 10:45 – 11:45 
Core Subject 2 

*Synchronous 

5 11:45 – 1:15 

Elective Course  

Lunch/Break 11:45 – 12:15 

                       12:15 – 12:45 

                        12:45 – 1:15 

*Synchronous support 
available daily by 
appointment 



 

      

6 1:15 – 2:05 

Elective Course 

*Synchronous support 
available daily by 
appointment 

Students will take two blocked, core courses and two electives in the fall 
and then again in the spring possibly earning them eight total credits for 
the school year.  

Each class will include a 3E Model: engagement, elaboration, and 
evaluation.  

- Engagement- bell ringer, video, etc.  
- Elaboration – extending the lesson with technology, or a written 

response, etc.  
- Evaluate – exit ticket, short answer response, written assignment 

or completion of task, etc.  

7 2:05 – 2:55 
Elective Course or Teacher  

Planning  

8 2:55 – 3:45 Elective Course or Teacher 
Planning  

 
*Appointments can be made by teacher and/or student/parent 
during connection time to answer questions, remediate instruction, 
or to reteach difficult material. Attendance will be required if the 
teacher requests an appointment with the child.  

The instructional materials provided through the Google Classroom 
(LMS) will help to address students with disabilities as well as English 
learners.  

Office Hours:  

Varies based on teacher’s conference period but also includes time 
before and after school. 

Teacher Hours: 7:30 am – 4:30 pm 

 

 

 

 

 



 

      

6-8 Asynchronous Daily Schedule 

Grades 6-8 Notes 

Period Time Subject Students receive a minimum of 240 minutes of synchronous and/or 
asynchronous instruction each day. 

Daily schedules are provided to parents and students. 

Students will attend pre-recorded sessions with live instructional 
support. These live instructional support sessions will allow students 
to connect with teachers. Campus counselors will set up one-on-one 
or small group guidance classes to support social and emotional 
learning. 

Content for core subject areas will be provided through The Learning 
Management (Google Classroom).  

Physical Education and elective resources will be provided through the 
LMS (Google Classroom). 

In grades 6-8, content and instruction are provided by 
departmentalized teachers. These teachers are the point of contact for 
their prospective subject areas. 

Office hours will be available for one-on-one conferences throughout 
the day.  

*Instructional support is synchronous time. It provides an opportunity 
for students to receive remediation, acceleration and/or 
accommodations.  

Attendance will be taken daily in Ascender, as determined through 
engagement.  

 
7:35-8:00 Teacher Connection 

1 7:50-8:00 Math 

2 9:00-10:00  Science 

3 10:00-11:00  ELAR 

4 11:00-12:00  History 

 

12:00-12:30 Lunch 

5 12:30-1:00 Electives 



 

      

 

1:00-2:00 *Instructional Support 

Grading will be the same as on-campus learning and outlined in our 
BCISD District Handbook and policy. 

 

  

2:00-3:00 Emotional & Social Support 

6 3:00-3:30 Electives 

*Appointments can be made by teacher, student and/or parent during 
teacher’s conference period, during instructional support time and 
before/after school to answer questions, remediate instruction, or to 
reteach difficult material.  

The instructional materials provided through Google Classroom will 
address students with disabilities, English Learners and those Gifted and 
Talented. 

Office Hours: 

8:00-12:00 pm 

Teacher Hours: 7:30-4:00 pm 

 

Students will log in to Classlink and Google Classroom daily. The expectation will be a full day of instruction via asynchronous learning activities collected through 
teacher assigned lessons while engaging with and supporting students through classroom discussions, online lessons, and the completion of assignments. 
Synchronous instruction and support will be provided daily during office hours. Additional support may be provided by appointment made by either the teacher, 
student or parent. Engagement (attendance) will be collected through these methods of lesson delivery on a daily basis. Students will be expected to complete 
and turn in daily work to receive credit for the day.  
 
Teachers will arrange regular check-ins with students - either one-on-one, small or large group settings. At a minimum, students and teachers will check-in at 
least once a day and attend the teacher-classroom connection for grades 6-8.  



 

      

3-5 Asynchronous Daily Schedule 

Grades 3-5 Notes 

Time Subject Students receive a minimum of 180 minutes of both synchronous 
and/or asynchronous instruction each day. 

Daily schedules are provided to students and parents. 

In addition to the four core subject areas, students will attend live 
sessions for community building, counselor guidance and 
intervention or enrichment. These live sessions will allow peer-to-
peer interaction and relationship connections with teachers. 
Campus counselors will set up one-on-one or small group guidance 
classes to support social and emotional learning. 

Content for core subject areas will be provided synchronously and 
through TEKS Resource System and supplemented by campus 
adopted instructional resources. 

Grades 3-5 content and instruction is provided by highly-effective 
departmentalized teachers. These teachers are the point of contact 
for their prospective subject areas. 

Office hours will be available for one-on-one conferences during 
the day, before and after school for parent and student support. 

Attendance will be taken daily in Ascender as determined through 
engagement.  

Grading will be the same as on-campus learning and outlined in our 
BCISD District Handbook and policy. 

The Learning Management System (LMS) for grades 3-5 is Google 
Classroom. 

8:30-9:00 *Instructional Student Support 

9:00-10:00 *Math 

10:00-11:00 *ELA 

11:00-11:30 PE 

11:30-1:00 Break 

1:00-1:40 *Social Studies 

1:40-2:20 *Science 

2:20-2:50 *Instructional Student Support 

*Synchronous Instruction and Student Support 

The instructional materials provided through the 
Learning Management System will help address students 
with disabilities and English Learners. 

Office Hours:  

● Before, during and after school (by 
appointment) 

● 8:30-9:00 
● 2:20-2:40 

 



 

      

Teacher Hours: 

7:30-4:00 

Physical Education, Art and Music will be provided asynchronously 
through a bank of activities and resources. Each class will include a 
3E Model: engagement, elaboration and evaluation.   

1. Engagement- warm-up, bell ringer, video, etc. 

2. Elaboration-extending the lesson with technology, or a written 
response, etc. 

3. Evaluate-exit ticket, short answer response, written assignment 
or completion of task etc. 

Student Instructional Support times includes: RtI, Special Ed, small 
group, counseling. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

      

K-2 Asynchronous Daily Schedule 

Grades K-2 Notes 

Time Subject Students receive a minimum of 180 minutes of both synchronous and /or 
asynchronous instruction each day. 

*Synchronous instruction is limited to 60 minutes daily (30 minutes of 
ELA and 30 minutes of Math) unless additional time is otherwise 
requested by teacher, student or parent. 

Daily schedules are provided to parents and students. Students in this 
grade level will need higher levels of support.  

In addition to core content instruction, students will attend live Zoom 
sessions for community building, counselor guidance, intervention or 
enrichment. These live sessions will allow peer-to-peer interaction and 
relationship connections with teachers.  

Campus counselor will set up one-on-one or small group guidance classes 
to support social and emotional learning.  

Office hours will be available for a one-to one conference during the day 
and before and after school for parent and student assistance. 

Attendance will be taken in Ascender, as determined through 
engagement.  

Grading will be the same as on-campus and outlined in our BCISD District 
Handbook policy.  

The Learning Management System (LMS) for this grade level is Google 
Classroom.  

Physical Education, Art and Music will be provided asynchronously 
through a bank of activities and resources.  

8:00-9:00 Instructional Support 

9:00-10:30 
English Language Arts & Reading 

*Synchronous 
(9:00-9:30) 

10:30-11:30 
Math 

*Synchronous 
(10:30-11:00) 

11:30-12:00 Lunch 

12:30-1:00 
Enrichment 

Activities 

1:00-2:00 Science/Social  Studies 

2:00-3:30 Instructional Support 



 

      

PK Asynchronous Daily Schedule 

PRE-KINDERGARTEN Notes 

Time Subject Students receive a minimum of 180 minutes of both synchronous and /or 
asynchronous instruction each day. 

*Synchronous instruction is limited to 60 minutes daily (30 minutes of ELA 
and 30 minutes of Math) unless additional time is otherwise requested by 
teacher, student or parent. 

Daily schedules are provided to parents and students. Students in this 
grade level will need higher levels of support.  

Students will attend live zoom sessions for community building, counselor 
guidance, intervention or enrichment. These live sessions will allow peer-
to-peer interaction and relationship connections with teachers.  

Campus counselor will set up one-on-one or small group guidance classes 
to support social and emotional learning.  

Office hours will be available for a one-to one conference during the day 
and before and after school for parent and student assistance. 

Attendance will be taken in Ascender, as determined through 
engagement.  

Grading will be the same as on-campus and outlined in our BCISD District 
Handbook policy.  

The Learning Management System (LMS) for this grade level is Google 
Classroom.  

Physical Education, Art and Music will be provided asynchronously 
through a bank of activities and resources. 

8:00-9:00 Instructional Support 

9:00-10:30 
English Language Arts & Reading 

*Synchronous 
(9:00-9:30) 

10:30-11:00 
Math 

*Synchronous 

11:00-11:30 Lunch 

11:30-12:00 Rest/ Playtime 

12:00-1:00 Science/Social Studies Projects 

1:00-1:30 Rest 

1:30-2:30 Enrichment Activities 

2:30-3:30 Instructional Support 



 

      

Key Requirement Material Design: Describe how your instructional materials support your asynchronous environment including how all students can access 
instructional materials. 

Subject/ Course 
Grade 

Level(s) 

Instructional 

Materials 

Progress 

Monitoring and 

Assessment 

Is it TEKS 

aligned? 

What resources are included to support 

students with disabilities? 
What resources are included to support ELs? 

Math Instructional 

Materials  

PK-12 
TCMPC 
resources, 
materials 
 
TX Home 
Learning 3.0 
(including 
assessments)  
 
Digital 
textbook(s) 
 

District 
created 
resources  

 

District 
developed 
assessments 
 
Instructional 
software 

 

Formative and 
summative 

assessments; 
assignments, 

projects 

Yes 
 

TEKS will only 
be adapted 
through goals 
and objectives 
for students 
requiring 
modified 
instruction 
and/or who are 
receiving 
instruction 
through an 
alternate 
curriculum. 

Access to supplemental aids. 
 
Differentiation and scaffolding supports are 
embedded within the curriculum. 

 

Based on the student’s IEP, access to a 
certified special education teacher or 
paraprofessional for synchronous in- class 
support services.  
 
Accommodations and modifications to 
instructional materials applied according 
to the student’s IEP. 

 

In special circumstances, Edmentum will be 
utilized for students who have fallen behind 
and need to make-up coursework/credit. 

Parent training will be provided as needed. 

Reading Eggs, Sheltered Instruction 
Observation Protocol (SIOP) and built-in 
supports from TX Home Learning 3.0 
 

 
 

 

ELA Instructional 

Materials 

PK-12 
TCMPC 
resources, 
materials 
 
TX Home 
Learning 3.0 
(including 
assessments)  
 

Formative and 
summative 

assessments; 
assignments, 

projects 

Yes 
 

TEKS will only 
be adapted 
through goals 
and objectives 
for students 
requiring 

Access to supplemental aids. 
 

Differentiation and scaffolding supports are 
embedded within the curriculum. 
 
Based on the student’s IEP, access to a 
certified special education teacher or 
paraprofessional for synchronous in- 
class support services. 

SIOP and built-in supports form TX Home 
Learning 3.0  
 

EL teachers will utilize Reading Eggs and SIOP 
throughout the lesson plan cycle in both face-
to-face and virtual. A summer reading camp 

will be offered to K-4 EL students to continue 



 

      

Digital 
textbook(s) 

 
District 
created 
resources  

 
District 
developed 
assessments 
 

Instructional 
software 

modified 
instruction 
and/or who are 
receiving 
instruction 
through an 
alternate 
curriculum. 

Accommodations and modifications to 
instructional materials applied according to 
the student’s IEP. 
 

In special circumstances, Edmentum will be 
utilized for students who have fallen behind 
and need to make-up coursework/credit. 

 

Parent training regarding the use of 
accommodations and supplemental aids will 

also be provided as needed. 

improving reading comprehension and 
fluency. 

 

Science 

Instructional 

Materials 

PK-12 
Discovery 
Education 
 
TCMPC 
resources, 
materials 
 
TX Home 
Learning 3.0 
(including 
assessments)  
 
Digital 
textbook(s) 
 
 

District created 
resources  
 

District 
developed 
assessments 

Instructional 
software 

Formative and 
summative 

assessments; 
assignments, 

projects 

Yes 
 

 

TEKS will only 
be adapted 
through goals 
and objectives 
for students 
requiring 
modified 
instruction 
and/or who are 
receiving 
instruction 
through an 
alternate 
curriculum. 

Access to supplemental aids. 
 
Differentiation and scaffolding supports are 
embedded within the curriculum. 

 
Based on the student’s IEP, access to a 
certified special education teacher or 
paraprofessional for synchronous in- class 
support services. Accommodations and 
modifications to instructional materials 
applied according to the student’s IEP. 
 

In special circumstances, Edmentum will be 
utilized for students who have fallen behind 
and need to make-up coursework/credit. 

Parent training regarding the use of 
accommodations and supplemental aids will 
also be provided as needed. 

SIOP and built-in supports form TX Home 
Learning 3.0 



 

      

Social Studies 

Instructional 

Materials 

PK-12 
TCMPC 
resources, 
materials 
 
TX Home 
Learning 3.0 
(including 
assessments)  
 
 

District 
created 
resources  
 

Digital 
textbook(s) 
 

District 
developed 
assessments 

 

Instructional 
software 

Formative and 
summative 

assessments; 
assignments, 

projects 

Yes 
 

TEKS will only 
be adapted 
through goals 
and objectives 
for students 
requiring 
modified 
instruction 
and/or who are 
receiving 
instruction 
through an 
alternate 
curriculum. 

Access to supplemental aids. 
 
Differentiation and scaffolding supports are 
embedded within the curriculum. 

 
Based on the student’s IEP, access to a 
certified special education teacher or 
paraprofessional for synchronous in- class 
support services. Accommodations and 
modifications to instructional materials 
applied according to the student’s IEP. 
 

In special circumstances, Edmentum will be 
utilized for students who have fallen behind 
and need to make-up coursework/credit. 
 
Reading by Design is used to provide  
Dyslexia services to student learning F2F 
as well as those learning remotely.  

Parent training regarding the use of 
accommodations and supplemental aids 
will also be provided as needed. 

SIOP and built-in supports form TX Home 
Learning 3.0 

Provide additional explanations of how your instructional materials meet the criteria if needed: 

Component Explanation 

How will materials be designed or 

will be adapted for asynchronous 

instruction, ensuring coherence 

and retention on knowledge 

 

Bishop CISD will leverage existing TEKS-based instructional materials as the basis for the curriculum. In addition to the TCMPC, various district-adopted 
resources will be used to supplement it. Asynchronous students will follow the same scope, sequence, minute requirements, and curriculum as F2F 
students. This will allow students to transition between the two learning platforms. All material will be converted to digital format and accessible to 
students via Google Classroom and/or Classlink. 
 

Students will also utilize, as needed and appropriate, a number of instructional software resources for blended learning. These programs are 
inherently tailored to support self-paced, adaptive, and personalized student learning. This will support progress monitoring for all students as well. 
The use of videos/screencasts/broadcasts will be part of the distance learning experience to ensure that students have detailed instructions on how 
to navigate the instructional materials and receive explicit instruction on new content. 

 

Teachers have and will continue to receive professional development in the specific programs and platforms students will be required to utilize.  



 

      

What additional supports (in 

addition to resources listed above) 

will be provided for students with 

disabilities and ELs? 

 

Professional Development: To comply with IDEA, Bishop CISD will provide quality services to students receiving special services by providing 
professional development for all grade level teachers and paraprofessionals providing instruction. Professional development will be available 
through district-provided trainings as well as virtual sessions from the Education Service Center. Trainings will include content-based sessions.  

Communication with Student and Provision of Services: There will be multiple opportunities for students to interact with teachers on a daily 
basis, either through remote and/or F2F instruction. In addition to general education teachers, special education teachers will have opportunities 
to virtually interact with students daily through synchronous Zoom sessions or pre-recorded, asynchronous videos. These sessions are open daily 
from 8:00 a.m. – 3:00 p.m. for students to join during times that do not conflict with their general education instruction. Special education 
teachers will utilize Google Classroom and Zoom for instruction. Communication with parents will occur using Remind, Blackboard text 
messaging, email and/or telephone calls. Specialized program teachers will use Ascender Teacher Portal to track the progress of student’s 
learning. IEP accommodations/modifications will be monitored and executed according to the student’s contingency plan. Specialized teachers 
will track and log progress digitally using Ascender Teacher Portal and update progress on a weekly basis. Communication logs will be reviewed 
weekly by the campus administrator and a representative of the Special Education Department.  

Related Services & Speech Language: Services for speech, physical therapy, occupational therapy, dyslexia services, and special education 
counseling will be provided virtually through pre-scheduled Zoom meetings for students choosing remote instruction. Parents and staff will agree 
to meet with students at a designated location to receive support services if the parent prefers F2F. Services provided will be documented and a 
plan will be set in place to help meet the academic goals and objectives for students.  Contingency plans will reflect changes made to services. 

Bilingual and ESL: To support English language learners, ESL teachers will provide virtual and F2F instruction daily and will utilize Reading Eggs 
for Pk-2nd grades. Throughout the school year, the instructional components for Reading Eggs will be used in conjunction with the teacher’s 
lessons. Students in grades 3-12 will receive daily support provided by the ESL teacher in core content areas.  

Social and Emotional Learning: Students will have access to positive reinforcement set up by the teacher and counselor using Google Classroom, 
Zoom, ClassDojo, Remind and telephone calls. Campus counselors will set up one-on-one or small group guidance classes to support social and 
emotional learning. The Communities in Schools liaison will provide resources to support to the social and emotional needs of students.  

The teacher will also assist the parent(s) in establishing a routine in the home that will help minimize distractions and provide students with 
breaks. During remote instruction, teachers will also provide strategies for students requiring Behavior Intervention Plans to ensure success in 
learning.  

 

 

 

Key Requirement Student Progress: Describe (or attach a description of) how you’re tracking student engagement and progress in your asynchronous environment.  

Component Explanation 

What is the expectation for 

daily student engagement? 

 

Virtual students are expected to log on to Google Classroom through Classlink daily to reference activities and assignments for that day. Students are required to 
engage daily by completing assigned tasks.  Students who do not demonstrate engagement on a given day are marked absent. Daily student engagement 
expectations and progress will be clearly defined, measurable, and documented in the gradebook and LMS for students to self-monitor. Students are given daily 
assignments synchronously, asynchronously or a combination of both by the teacher, and completion time will equate to the minutes assigned for specific tasks.  

PK-5 students will engage for no less than 180 minutes daily whether through synchronous or asynchronous means. Students in grades 6-12 are expected to 
demonstrate a total of 240 minutes or more of attendance/engagement every day. Remote students have until 11:59 p.m. of the same day to complete and 



 

      

submit the required tasks. F2F students who are absent during the ADA period will still have the opportunity to complete their assigned tasks and earn the 
240 required minutes by completing assignments by 11:59 p.m. of that same day. In that case, teachers will amend attendance the following day (within a 
24-hour window). 

 

What is the system for 

tracking daily student 

engagement?  

Tracking engagement will, at a minimum, follow guidance requirements established by TEA. Bishop CISD intends to set a high bar for students as it relates 
to daily engagement.  We believe that students should demonstrate more than just logging in to Google Classroom or only partially completing a pre-
determined, specified-minute assignment. In an effort to measure the high level of engagement required for asynchronous work, our district will develop a 
teacher rubric that will act as the standard of completion and quality that is considered acceptable, matching that level of engagement required in the F2F 
environment.  Student engagement will be tracked via any one of the three outlined methods: 

 

x Teacher interactions: Students may engage in synchronous learning with teachers and their class on a schedule defined by the teacher. Students will 
check-in with teachers weekly, at a minimum. Additionally, students will check-in with teachers via Zoom at times that work for them during their 
schedule through on-demand and as-requested office hours. 

x Daily progress in Google Classroom: Students will take a short survey, open-ended questions, and/or exit-type tickets multiple times per week 
outlining what they did in each academic block during the day and, when possible, taking short, formative quizzes to demonstrate progress and 
content understanding. 

x Assignment submissions:  Digital assignments, projects, instructional tasks, answering questions, completing projects, quizzes or other submissions 
will be turned in daily to account for student engagement. 

 

Teachers will be responsible for taking and logging “attendance” for their cohort of students daily, based on the form of engagement in which the student 
participated.  If the student engages in multiple forms of engagement, teacher discretion will determine the tracking mechanism that is utilized. The attendance 
clerk will verify student attendance with teachers each week to ensure an accurate engagement count is being submitted. 

How are the expectations for 

daily student engagement 

consistent with progress that 

would occur in an on- 

campus environment? 

All digital platforms and tools (i.e., Classlink and Google Classroom) utilized on campus will also be used in a remote asynchronous setting to maintain platform 
consistency. All learners, regardless of learning modality, will be assigned all of the same activities, projects, etc.  
 
The district plan is designed to allow for seamless transition for those who must move from one learning modality to the other. In preparation for this transition, 
daily engagement tracking and assessment data remains symmetrical between the two learning platforms, so that data will remain intact with the students as 
they transition through different modalities. F2F students will be expected to do all of the same asynchronous work that remote students will complete and will 
access assignments through the same LMS as those learning remotely. Assignments from students learning in-person will also be submitted via Google 
Classroom. For remote learners, there are dedicated times for synchronous activities and check-ins, allowing more interactions with teachers to provide 
evidence of engagement and progress. Virtual students will use the same process for accessing materials and submitting assignments. 

 

What is the system for 

tracking student academic 

progress? 

 

 
Student progress will be tracked daily in the Ascender Teacher Portal through daily assignments, activities, interaction with a teacher and other markers. 
The district has implemented a standardized structure in tracking instructional minutes and engagement in Classlink. Students are expected to log in to 
the single sign-on system before advancing to Google Classroom, Discovery Education, BrainPop, Study Island, or any other assigned software. Classlink 
will help track engagement minutes for each individual child. The completion of assignments, projects, activities, etc. will be credited by the teacher who 
assigned the task.  
 
Parents will have full access to student progress, interactions with teachers, assignment submissions and feedback through the Ascender Parent Portal. 
Teachers will establish two-way communication with all parents. In addition to updating the parent portal weekly, teachers will provide progress reports and 
report cards every three weeks.  The expectations for student engagement and progress monitoring will be provided virtually through parent trainings at the 



 

      

start of the school year. Regular reminders of student expectations will be sent home via campus newsletters, Blackboard messaging and on campus 
websites.  

 

In addition, Bishop CISD will continue to implement the following official grade reports: 
 

● Report Cards - The purpose of report card grades is to communicate the student’s level of mastery of the designated TEKS-based instructional 
objectives after a nine-week period 

● Progress Reports - Interim progress reports shall be issued for all students after the third and sixth week of each grading period 
● Gradebook - All grades recorded in the gradebook will relate directly to one or more TEKS-based instructional objectives 
● Progress Updates- Progress updates on goals and objectives for students receiving special education services will be distributed to parents every 9 

weeks corresponding with the district’s grading period. 
 

What is the system for 

providing regular (at least 

weekly) feedback to all 

students on progress? 

 

Teachers are expected to provide daily feedback for both synchronous and asynchronous work within a 24-hour turnaround time period. Daily feedback from 
teachers to students is conducted through a variety of methods via Google Classroom, Zoom meetings, telephone calls, activities, or small group 
instruction/teacher office hours. The daily feedback mechanism allows students to have a clear understanding of their academic progress on a consistent and 
frequent basis.  Through teacher check-ins, students will review their learning and progress, and receive feedback on their performance. These check-ins may 
be used to assess and adapt personalized learning plans as needed. 
 
Other mechanisms for feedback can include: 

x Instructional Software: Software such as Study Island, BrainPop, Accelerated Reader and others will provide real-time instructional feedback on 
learning and will support the personalization of instruction to each individual student’s needs. 

 

Students will turn in projects/assignments by the specified time/date. Teachers will provide feedback on these projects/assignments in a timely manner. 

 

Key Requirement Implementation: Describe specific supports for educators and families to implement effective remote asynchronous instruction. 

Include a sample educator professional development schedule.  (Sample on following page) 

 

 
 
 
 
 
 
 
 

 



 

      

Bishop CISD District/Campus Professional Development 
(Example of a one-week PD schedule) 

 

Monday, August 17, 2020 

Time Group Topic Room Facilitator 

9:00-10:00 All Staff Welcome Zoom C. Gutierrez 

10:00-12:00 All Staff COVID-19 Guidelines Zoom E. Hernandez 

1:00 - 4:00 All Teachers Content/Curriculum Development PLC Grade Level Chairs 

 

Tuesday, August 18, 2020 

Time Group Topic Room Facilitator 

9:00-11:00 Teachers/Admin LMS & G Suites (Google 
Classroom) Zoom R. Robertson 

11:00 - 12:00 Teachers/Admin Asynchronous Attendance 
Tracking Zoom E. Hernandez 

1:00 - 4:00 All Teachers Content/Curriculum Development PLC Grade Level Chairs 

     
Wednesday, August 19, 2020 

Time Group Topic Room Facilitator 

9:00-10:00 Teachers/Admin Elmo Zoom L. Nimmons 

10:00-11:00 Teachers/Admin Screencastify Zoom A. Pena 

11:00-12:00 Teachers/Admin Google Drive Zoom J. Quintanilla 

1:00-4:00 All Teachers Content/Curriculum Development PLC Grade Level Chairs 



 

      

Thursday, August 20, 2020 

Time Group Topic Room Facilitator 

9:00-10:00 Teachers/Admin Pear Deck Zoom E. Carr 

10:00-12:00 Teachers/Admin Zoom Plus Zoom A. Pena 

1:00-4:00 Teachers/Admin Content/Curriculum Development PLC Grade Level Chairs 

     

Friday, August 21, 2020 

Time Group Topic Room Facilitator 

9:00-12:00 All Teachers SpEd in the Time of COVID Badger 
Den S. Garcia/J. Trice 

12:30-3:30 SpEd Teachers SpEd in the Time of COVID Badger 
Den S. Garcia/J. Trice 

12:00 - 3:30 All Teachers Content/Curriculum Development PLC Grade Level Chairs 

1:00-2:30 3-5 Math STEMscopes Zoom S. Barrington 

If you teach a core subject and a time slot is not shown for you, you will meet with your Grade Level or 
Department Chair to work on curriculum timelines, lesson plans and asynchronous recordings of 
instructional videos. Special Education teachers are included in the above mentioned training. 

 

 



 

      

Time of 
Year 

Key Topics Key Staff 

 August 

2020  

 

 

 

 

Ongoing 

 

 

August 

2020 

Parent and student trainings: 
● Academic expectations 
● Instructional plan 
● LMS, Zoom, G Suite and Classlink 
● Digital Citizenship 
● Engagement expectations (180/240 minutes) 
● Synchronous and Asynchronous Options 
● Student Process Map 
● School Calendar 

Parent trainings will be ongoing as group presentations and on an individual need (call center help desk) throughout the 
school year to include technology troubleshooting, Google Classroom (LMS), Classlink, Cybersecurity and other areas of 
need. 
 
Principal and teacher trainings: 

● Google Classroom (LMS) 
● Classlink 
● Elmo (projectors) 
● Screencastify 
● Teacher webpage development 
● G Suite 
● Amplify (K-2) 
● CLI (PK only) 
● Google Slides- Pear Deck 
● Zoom Plus 
● STEMscopes (math and science) 
● SpEd in the time of COVID-19 
● TEKS Resource System (ongoing) 
● COVID-19 Procedures and Protocols 
● Asynchronous Attendance Tracking 
● Public Health Planning Guidance 
● Mitigating Strategies for Staff and Students 
● COVID-19 Process Maps (Employee/Student) 
● Content/Curriculum Development (ongoing) 
● Individual trainings/support for teachers in need 
● Ascender Teacher Portal 

 
In August 2020, Bishop CISD delayed the first day of school by one week in hopes that laptops and hotspots that had been 
ordered in May and June would arrive. That provided three full weeks of staff training. That additional week was utilized by 
district and campus personnel to provide more robust professional development in the areas listed above.  As a sample, a 
one-week professional development schedule has been attached. 

Assistant Superintendent, Instructional 
Technology Director and Principals 

 

 

 

 

 

 

 

Assistant Superintendent, Instructional 
Technology Director, Curriculum 

Specialist, Principals and Skilled Teachers 



 

      

 

 

 

 

 

 

 

 

September 

2020 

 

 

 

September 

2020 

 

Parent and student trainings: 
● Classlink 
● Google Classroom (LMS) 
● Cybersecurity 
● Technology Troubleshooting (ongoing) 
● Digital Citizenship 

Principal and teacher trainings: 
● Dual Classroom Management Training 
● Content/Curriculum Development (ongoing) 
● Individual trainings/support for those in need 
● COVID-19 Procedures and Protocols 
● Technology Troubleshooting 
● Individual trainings/support for teachers in need 
● TEKS Resource System 
● Ascender Teacher Portal 

Assistant Superintendent, Instructional 
Technology Director, Curriculum 
Specialist, Principals and Skilled 

Teachers 
 
 
 

Assistant Superintendent, Instructional 
Technology Director, Curriculum 
Specialist, Principals and Skilled 

Teachers 

Ongoing 

2020-2021 

Parent and student trainings: 
● LMS, Zoom, G Suite and Classlink 
● Technology Troubleshooting 

 
Principal and teacher trainings: 

● TEKS Resource System 
● Content/Curriculum Content Development 
● Ascender Teacher Portal 
● Technology Troubleshooting 
● Individual trainings/support for teachers in need 

 
Bishop CISD is prepared to provide professional development in any area deemed necessary for all staff, parents and 
students. When determined to be needed, topics will reach as large an audience as necessary. Otherwise, one-to-one 
sessions will be provided as the need arises.  

Assistant Superintendent, Instructional 
Technology Director, Curriculum 

Specialist, Principals and Skilled Teachers 



 

      

Component Explanation 

How will both initial and ongoing, 

job-embedded educator 

development opportunities occur? 

 

The PD calendar above outlines the primary methods of delivery for initial and ongoing professional development along with the skills and 

tools professionals are expected to become proficient in: 

● Classlink: Staff will become proficient in the single sign-on which will provide password security and track the engagement activity of students 
● G Suite: Staff will become proficient in Google Classroom, Gmail, Slides, Sheets, Forms, and more 
● Zoom Plus: Educators will utilize this platform to provide both synchronous and asynchronous course delivery as well small group 

remediation sessions, accommodations support, acceleration, etc. Reports will also be used to track engagement minutes. 

Timeline for other ongoing training and support of staff, students and parents is found on the table above. As a sample, a one-week 

professional development schedule has been attached. 

 

Instructional Technology Director, Curriculum Specialists and other skilled staff members will provide the following ongoing educator development 
and support: 

● Provide on-going personalized professional development for staff who may need it 
● Model core content lessons with guidance on content specific instructional strategies and resources 
● Develop content knowledge through the facilitation of collaborative planning and monitoring the alignment of instruction, assessment, 

and student outcomes to district and state requirements 
● Assist teachers in disaggregating, analyzing, and disseminating progress monitoring data to drive decisions on instructional placement 

and responsive action to address students’ academic needs 
● Assist teachers in developing on-time responsive interventions for students with academic needs 
● Support teachers in purposeful integration of technology and the delivery of high-quality instruction in a virtual environment. 

 

Campus Administrators and Assistant Superintendent will continue to coach educators throughout the school year and provide feedback on practices 
and on the job training, with consistent and frequent real-time feedback. 

How will professional 

development experiences develop 

educator content knowledge to 

support internalizing the 

asynchronous curriculum and 

analyzing and responding to data? 

 

As described in the professional development calendar shown above, teachers will learn how to apply the strategies of blended learning models in 
the context of specific content areas. The professional development experiences will be delivered virtually and address how certain virtual tools can 
be implemented in order to facilitate teaching a class in a specific subject. For example, an educator would attend a content specific session and be 
shown how to teach the class both F2F and asynchronously. 

Throughout the year, educators will learn how to adopt different asynchronous instruction methods including but not limited to: 

● Blended Learning 
o Allows students to remotely participate with partners/small groups and still receive differentiated instruction from 

the teacher 
o Combination of synchronous and asynchronous engagement 
o Flexibility to utilize small group instruction, station rotation, and differentiated tasks 
o Develop station rotation schedules such as a teacher-led station, online station, and offline station 

 

Contingency plans and considerations: 

 
● Teachers will be instructed to prepare an emergency virtual lesson folder that may be utilized in case of an immediate transition to 100% 

online learning. 
● All lesson and imbedded activities will be designed to address both the F2F and virtual instruction learners. 

 



 

      

Describe your communication and support plan for families engaging with asynchronous learning: 

Component Explanation 

How will you communicate the 

expectations for asynchronous 

instruction to families? 

 

Three parent surveys have been shared with an overview of face-to-face and virtual instruction to guide parents as they determine the best choice for 
their family.  

There will be several methods for disseminating expectations for asynchronous instruction to families including a parent commitment form as well as 
Zoom meetings. Parent trainings will provide specific details about safety protocols as well as detailed information about student academic 
expectations, attendance requirements and more.  

Parents will also receive weekly communication from teachers and/or school representatives.  

Announcements and other important updates will be remitted using the Blackboard delivery system (text message and email), utilizing the Bishop 
Badger App and posted on the Bishop CISD website.  All-calls including text messages, email, and social media will be shared with all parents. 

What are the expectations for 

family engagement/support of 

students? 

 

On August 10, 2020, communication was sent to the parents/guardians of all Bishop CISD students.  Parents/guardians were given until August 24th to 
commit their child(ren) to either 100% remote or 100% F2F instruction for the first nine weeks of the school year. Zoom meetings with parents were 
provided to offer details of both learning platforms including the safety protocols being implemented for the F2F learner. Beginning on August 31, 
2020, all students will begin 100% remote instruction. Campuses will set up device distribution dates and times. On September 21, 2020, students 
choosing F2F instruction will begin on-site.  Families choosing the virtual platform will be asked to ensure that the student has a place to work while at 
home as well as the needed resources.  

Each week, teachers will share the schedule and expectations for the upcoming week. Parents will have access to the schedules that will include 
synchronous and asynchronous items. If students are unable to access certain aspects of the plan, parents/students will have the responsibility to 
communicate with their teacher(s) to ensure that the student has what they need to continue learning. Teachers or district representatives will 
continue to check-in with students and families to ensure they have the resources needed to support learning of the students. 
 
There will be daily engagement metrics for students to determine the level of learning and engagement for all students choosing remote instruction 
after September 21, 2020. Students are required to make progress each day on academic work in an amount commensurate with what would keep 
students on progress for at least one year’s growth. Teachers and other representatives will check in with students and families throughout each week 
to  

1. communicate academic progress,  
2. identify opportunities for growth,  
3. check in on student social-emotional health,  
4. identify student or family needs that the school and district can help to mitigate, and  
5. connect families and students to resources needed.  

 
Families will be expected to support their students by attending and engaging in the following events and practices: 

 
x Daily instructional support to the student 
x Open communication and checking on student progress regularly in each class 
x Support the use of technology tools to help access instruction 
x When possible, support students in an effort to complete their work during regular school hours 
x If the student elects to take courses such as CTE in a F2F environment, the parent/guardian will provide transportation. 

 



 

      

Social and emotional learning students will have access to positive reinforcement and positive reinforcement systems set up by the teacher and campus 
counselor using (Google Classroom, distribution of incentives via mail or delivery, etc.). The teacher and counselor will also work with the parent on 
creating structures in the home that helps to reduce distractions and gives students’ opportunity for breaks. For students requiring Behavior Intervention 
Plans, all teachers will work to implement strategies and make adjustments for the home environment. 

What additional supports, 

training, and/or resources will be 

provided for families who may 

need additional support? 

Families have several supports and resources available: 
 

For technology services and help, parents can access support in the following ways: 
 

● Technology help desk (call center) 
● Laptop troubleshooting support/assistance 
● For special services:  Parent trainings offered by the ARD committee and attend annual ARD and/or 504 meetings 
● Families will receive a list of available resources.  Resources include but are not limited to: 

o Physical supplies: technology, hotspots, books, consumables, manipulatives, pens/pencils, notebooks, etc. 
o Parent/guardian online training for parents and guardians on how to best support their students. This will include technical 

training on topics such as Google Classroom, Classlink, and lessons on how to access additional instructional programs. Training 
on how to support their child’s academic and personal needs such as social/emotional health and wellness will also be provided.  

 
Teachers, counselors and the Communities in Schools liaison will take the lead on family outreach and community engagement as well as 
understanding what is happening with families and in the community at large. They will develop communication for families/the 
community and be a resource to families. They will also work closely with the special populations department and campus administration 
so that students and families with special needs are adequately supported. 

●  
 

 


